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Florida Department of Transportation

Performance Matters Initiative

Established to:

• standardize performance management within 
the state; 

• keep performance evaluations with 
employees throughout their state career; 

• provide new levels of accountability and 
consistency across all agencies; and 

• drive an enterprise-wide view of human 
capital management
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SMART

• Specific

• Measurable

• Achievable

• Relevant

• Time Bound



Florida Department of Transportation

FDOT Approach

• Subjective (all FDOT employees)

1. DOT Values: (Integrity, Respect, Commitment, 
One FDOT, Trust, Customer Drive)

2. Customer Service

3. Dependability & Work Standards

4. Communications & Relationship Building

5. Leadership

6. Creativity & Innovation



Florida Department of Transportation

FDOT Approach

• SMART: Human Resource Goals

– Hiring Results (Manager, Director, IG)

– Vacancy Results (IG)

– Training Results (Manager, Director, IG)

– Employee Survey Results (Director, IG)



Florida Department of Transportation

FDOT Approach

• OIG SMART Goals

– Inspector General (9)

– Audit Director (7)

– Audit Manager (6)

– Senior Auditor (4)

– Auditor (3)

– Forensic (3)

– Data Mining (3)

– External Liaison (3)



Florida Department of Transportation

HOW MANY MEASURES?

Subjective SMART Total

Inspector General 6 9 15

Audit Director 6 7 13

Audit Manager 6 6 12

Senior Auditor 6 4 10

Auditor 6 3 9

Forensic 6 3 9

Data Mining 6 3 9

External Liaison 6 3 9



Florida Department of Transportation

Audit Section SMART Measures 

• Customer Satisfaction
• Audit Findings
• Audit Work Plan
• Audit Timeliness
• Fieldwork Timeliness
• Senior Post Engagement Review
• Post Engagement Assessment
• Training by Data Miner
• RAMS Entry
• RAMS Quarterly Reports
• Request Responses
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Auditor Fieldwork SMART Goal

Fieldwork phase(s) completed within established/approved due 
date.  The fieldwork phase begins with the manager’s approval 
to start fieldwork of the engagement and ends with the approval 
by management to move to reporting phase.

Rating Criteria (Rubric)

5 On average Fieldwork phase(s) is completed within 84% or less of the 

established/approved due date. 

4 On average the Fieldwork phase is completed within 85 to 94% of the 

established/approved due date.

3 On average the Fieldwork phase is completed within 95% to 110% of 

the established/approved due date.

2 On average the Fieldwork phase is completed within 111 to 120% of 

the established/approved due date. 

1 On average the Fieldwork phase is completed in a timeframe greater 

than 121% of the established/approved due date.



Florida Department of Transportation

Post Engagement Assessments SMART

A Post Engagement Assessment will be conducted on each 
assigned and completed engagement.

Rating Criteria (Rubric)

5 Average rating of 4.5 to 5.0

4 Average rating of 3.7 to 4.4

3 Average rating of 3.0 to 3.6

2 Average rating of 2.3 to 2.9

1 Average rating below 2.2



Florida Department of Transportation

Auditor Post Engagement Assessment

Criteria

Max 

Point 

Actual 

Points

1 Audit plan steps requiring management approval were properly completed 

and approved. 

Notes: 

2 Effectively researched the engagement and developed an appropriate 

scope, well-defined objectives and a well-designed engagement program.

Notes: 

3 Engagement objectives were achieved and supported.

Notes: 

4 Testing methodology was sufficient, documented and appropriately tied to 

the engagement objectives.

Notes: 

5 Summary work papers were concise, well organized, properly supported 

and referenced.

Notes: 

6 Regular communication concerning the project with the 

auditee/manager/senior/team occurred throughout the course of the 

engagement and is well-documented in the working papers.

Notes: 

7 Work paper review notes were properly cleared.

Notes: 

8 Cross-referenced report was properly prepared and supported.

Notes: 

9 Draft report for Director (between AIC and Manager) was accomplished 

within 3 re-submissions of the original work product. 

Notes: 

TOTAL SCORE: 100 0
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5

PROJECT EVALUATION

10

15

10

5

10

15

SCORING MATRIX

Total Score Rating

0-59 1

60-69 2

70-79 3

80-89 4

90-100 5



Florida Department of Transportation

Auditor Post Engagement Assessment

1. Audit plan steps requiring management 
approval were properly completed and 
approved. 

2. Effectively researched the engagement and 
developed an appropriate scope, well-defined 
objectives and a well-designed engagement 
program.

3. Engagement objectives were achieved and 
supported.

4. Testing methodology was sufficient, 
documented and appropriately tied to the 
engagement objectives.
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Auditor Post Engagement Assessment

5. Summary work papers were concise, well 
organized, properly supported and referenced.

6. Regular communication concerning the project 
with the auditee/manager/senior/team 
occurred throughout the course of the 
engagement and is well-documented in the 
working papers.

7. Work paper review notes were properly cleared.
8. Cross-referenced report was properly prepared 

and supported.
9. Draft report for Director (between AIC and 

Manager) was accomplished within 3 re-
submissions of the original work product.
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Senior Auditor Post Engagement 

Criteria

Max 

Point 

Actual 

Points

1 Senior auditor review substantiated work performed met the engagement 

objectives. 

Notes: 

2 Review comments were clear, meaningful and informative review 

comments. 

Notes: 

3 Senior auditor review verified audit findings were factual and sufficiently 

supported by evidence.

Notes: 

4 Senior auditor review substantiated work papers were concise, sufficient, 

complete and signed off.

Notes: 

5 Cross-referenced report was completed according to office standards.

Notes: 

6 Senior auditor review of draft audit report was clear, concise, and meets 

office standards.  

Notes: 

TOTAL SCORE: 100 0
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Total Score Rating

0-59 1

60-69 2

70-79 3

80-89 4

90-100 5
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Senior Auditor Post Engagement 

1. Senior auditor review substantiated work performed 
met the engagement objectives. 

2. Review comments were clear, meaningful and 
informative review comments. 

3. Senior auditor review verified audit findings were 
factual and sufficiently supported by evidence.

4. Senior auditor review substantiated work papers were 
concise, sufficient, complete and signed off.

5. Cross-referenced report was completed according to 
office standards.

6. Senior auditor review of draft audit report was clear, 
concise, and meets office standards. 
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Customer Satisfaction SMART

Customer surveys are sent to the senior internal customer 
(district secretaries or central office program managers) 
following each completed OIG audit product. Surveys ask 
questions which focus on timeliness, sufficiency of the 
information provided and communication during the 
engagement. Customer satisfaction is rated on a 0 to 4 scale with 
4 being “strongly agree” and 0 being strongly disagree.

Rating Criteria (Rubric)

5 Average rating of 3.7 to 4.0.

4 Average rating of 3.4 to 3.6.

3 Average rating of 3.0 to 3.3.

2 Average rating of 2.7 to 2.9.

1 Average rating of Below 2.7.



Florida Department of Transportation

Customer Survey

1. Coordination was appropriate.

2. Assignment took an acceptable amount of 
time.

3. There was minimal disruption to normal 
activities.

4. Received status reports or updates.

5. OIG staff demonstrated professionalism and 
respect.

http://www.dot.state.fl.us/inspectorgeneral/survey/assignmentevaluationsurvey.html

http://www.dot.state.fl.us/inspectorgeneral/survey/assignmentevaluationsurvey.html
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Customer Survey

6. Findings, conclusions and opinions were 
supported by appropriate evidence.

7. Report was clear.

8. Recommendations were constructive and 
practicable.

9. OIG provided valuable information.
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What is Next?

• Prior system close-out EPS: January 31

• Accept new standards: January 31

• Evaluation Periods

– January to June 2014

– July 2014 to June 2015
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Peoplefirst - Notification
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Peoplefirst - Notification
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Peoplefirst – Acceptance 
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Peoplefirst - Notification

??




