Minutes

Meeting of “Under the General Supervision of” Working Group
Location: DMS Conference Room
May 8, 2014

3:00 – 4:45 P.M.

In attendance:  Walter Sachs, Marvin Doyal, Taroub King, John Greene, Carol Sullivan, Ronnie Atkins, Bob Clift, Lynne Winston, Jim Boyd, Rodney McKinnon, Jeff Beasley, Sharon Larson (DMS-HRM)
We reviewed the PowerPoint slides that are attached to the e-mail distribution.  We reviewed the work conducted by the 2nd Tier team led by Eric Miller.

Sharon Larson provided the following guidance and offer of support:

· Encouraged us to not over-complicate the implementation of the law change

· Reminded us that the law did not revise the “location” or “Authority” associated with the budget that funds all of the OIG salaries and expenses;  much of the “machine “ that provides administrative support to a position or an office is tied to where your budget is located and who has the authority to modify that budget

· People First team has confirmed that the CIG can be delegated Performance Measurement responsibilities for the IG positions including SMART goal setting, ongoing measurement, and evaluation
· HRM will be happy to assist any team or participate in any discussions regarding implementation concerns or thoughts.  Sharon stated that this new supervising/reporting relationship is very unique in state government and their office is ready to assist as needed.  Here is Sharon’s contact information:

Sharon D. Larson

Director

Florida Department of Management Services

Division of Human Resource Management

4050 Esplanade Way, Suite 235

Tallahassee, Florida 32399-0950

(850) 413-8725

Sharon.Larson@dms.myflorida.com
The workgroup discussed the following issues identified as related to “under the supervision of….”; some recommended solutions are offered, this is not intended to be a final product.
Inventory of Issues

1. Attendance and Leave approvals

Timesheets - the agency head should continue to review and approve timesheets as there will be more awareness of the day to day activities of the IG.   Any timesheet exceptions should be communicated to the CIG for a collaborative discussion/solution.
Routine leave approval (hours/days, etc.) should be performed by the agency head.  Any extensive leave or abnormal leave requests should be communicated to the CIG for a collaborative discussion/solution.

This basic supervisory activity contradicts the legislative discussion of this new relationship being a “peer to peer” relationship. 

2. Office Hours, flex time, telecommuting, FMLA, FSLA
Other than normal 8am – 5pm office hours need to be approved by the CIG as the expectation is that the Inspector General’s Office in each agency will maintain operational status during normal business hours (especially in light of a predicted increase in complaint referrals).

Flex time for the IG can be approved by the agency head however the CIG needs to be aware of the approved flex time as it will need to be authorized and should be on the approved Position Description.

Telecommuting for the IG will need to be approved by the CIG and the telecommuting agreement will need to remain on file at the agency.

 FMLA and FSLA for the IG will need to be approved by the CIG

3. Dual Employment, Conflict of Interest approvals/notices

Recommend approval by CIG for any dual employment and approval for all matters that identify a potential or actual conflict of interest for the IG.
4. Tuition Waiver
Recommend approval by agency head.  If educational workload conflicts with routine work hours, this would require CIG approval.

5. Attendance at Leadership Meetings

No predicted changes at the agency level.  CIG should support this activity and can highlight the value in the upcoming agency head meetings.

Recommend requesting info from IGs as to whether or not this is currently happening at their agency.
6. Routine Briefings/Feedback/Reporting

This routine function being performed with the agency head today should continue as is with no modifications based on new law.  This is part of the “no surprises” philosophy that is embraced by most if not all agency heads.  CIG could use the one on one agency head meeting to elaborate what the “keep informed” revision to the new law entails so the agency head is aware of the additional communications.
7. Performing “other duties” including operational aspects of the agency
Recommend each agency submit an inventory of these “other duties” to the CIG with the statutory cites or agency policy directives where applicable.  This issue is the greatest barrier to IG’s independence from the operational aspects of the agency.

Recommend any changes to current “other duties,” whether increasing or decreasing those duties, be discussed with the CIG and there be a collaborative decision regarding any action.

IG Position Descriptions will need to be reviewed to analyze impact of “other duties”
8. Administrative support for OIG (e.g., People First, IT, General Services,Office Space, Parking etc.)
Administrative support should continue to be the responsibility of the agency.  IG’s would notify the CIG of any change in status quo.  CIG should be included in collaborative discussions with the agency head if there are modifications to the status quo.
9. Travel Approval
Travel approval should be approved by agency head.  Limitations on essential travel will need to be escalated to the CIG for resolution.  

There may be budgetary issues that need to be resolved for this issue (Tier 2).  Consider a discussion point with agency head to set aside dedicated funding for required travel.

Recommend an inventory of IGs to discover where travel authorizations are difficult to obtain.

10. Training/Professional Development expense approval

Sufficient support by the agency is needed to meet requirements of statutes, standards, etc.

There may be budgetary issues that need to be resolved for this issue (Tier 2).  Consider a discussion point with agency head to set aside dedicated funding for required training/professional development.

