The contracting process can be defined as two types of activities: procurement and contract management.  Contract management is a broad term that may include disciplines evaluating deliverables, conducting on-site visits, verifying vendor’s requests for payments, etc.

There is not an agreed upon set of terms to reference state employees who have contract management duties.  The terminology used (contract manager, project manager, monitor, etc.) varies between and even within agencies (based on specific disciplines).  In order to have the same basis for our discussions, it is important to have a common understanding of the terminology and the different terms used.  For the purposes of this report, we will refer to state employees with contract monitoring duties as contract managers.

Similarly, there is not a single term for those we contract with; they may be called vendors, providers, contractors, consultants or some similar term.  For purposes of this report, we will refer to anyone contracting with the state of Florida as a vendor.
