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,ntroduction 
 
7KH� SXUSRVH� RI� WKH�2IILFH� RI� ,QVSHFWRU� *HQHUDO� �2,*�� $QQXDO�:RUN� 3ODQ� �SODQ�� LV� WR�
LGHQWLI\��VHOHFW��DQG�SODQ�WKH�DOORFDWLRQ�RI�UHVRXUFHV�IRU�WKH�XSFRPLQJ�ILVFDO�\HDU���6HFWLRQ�
����������L���)ORULGD�6WDWXWHV��)�6����UHTXLUHV�WKH�2,*�WR�GHYHORS�DQQXDO�DQG�ORQJ�WHUP�
DXGLW� SODQV� EDVHG� RQ� WKH� ILQGLQJV� RI� SHULRGLF� ULVN� DVVHVVPHQWV�� 7KH� RYHUULGLQJ�
FRQVLGHUDWLRQ�GXULQJ�WKH�GHYHORSPHQW�RI�WKH�SODQ�LV�WR�SURYLGH�WKH�JUHDWHVW�EHQHILW�WR�WKH�
'LYLVLRQ�RI�(PHUJHQF\�0DQDJHPHQW��'LYLVLRQ��ZLWK�WKH�2,*¶V�OLPLWHG�UHVRXUFHV����
�
%ackground 
 
7KH�2,*�SURYLGHV� WKH�'LYLVLRQ�D�FHQWUDO�SRLQW� IRU�FRRUGLQDWLRQ�RI�DQG�UHVSRQVLELOLW\� IRU�
DFWLYLWLHV�WKDW�SURPRWH�DFFRXQWDELOLW\��LQWHJULW\��DQG�HIILFLHQF\�LQ�JRYHUQPHQW��3HU�VHFWLRQ�
��������)�6���WKH�VSHFLILF�GXWLHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�2,*�LQFOXGH���
�

x� 3URYLGH� GLUHFWLRQ� IRU�� VXSHUYLVH�� DQG� FRRUGLQDWH� DXGLWV�� LQYHVWLJDWLRQV�� DQG�
PDQDJHPHQW�UHYLHZV�UHODWLQJ�WR�WKH�SURJUDPV�DQG�RSHUDWLRQV�RI�WKH�DJHQF\��
�

x� &RQGXFW��VXSHUYLVH��DQG�FRRUGLQDWH�RWKHU�DFWLYLWLHV�FDUULHG�RXW�RU�ILQDQFHG�E\�WKH�
DJHQF\� WR� SURPRWH� HFRQRP\� DQG� HIILFLHQF\�� DQG� SUHYHQW� DQG� GHWHFW� IUDXG� DQG�
DEXVH�LQ�SURJUDPV�DQG�RSHUDWLRQV��
�

x� .HHS� WKH� DJHQF\� KHDG� LQIRUPHG� FRQFHUQLQJ� IUDXG�� DEXVHV�� DQG� GHILFLHQFLHV�
UHODWLQJ�WR�SURJUDPV�DQG�RSHUDWLRQV��UHFRPPHQG�FRUUHFWLYH�DFWLRQ��DQG�UHSRUW�RQ�
WKH�SURJUHVV�PDGH�LQ�LPSOHPHQWLQJ�FRUUHFWLYH�DFWLRQ��
�

x� $GYLVH�LQ�WKH�GHYHORSPHQW�RI�SHUIRUPDQFH�PHDVXUHV��VWDQGDUGV��DQG�SURFHGXUHV�
IRU�WKH�HYDOXDWLRQ�RI�DJHQF\�SURJUDPV��DQG�DVVHVV�WKH�UHOLDELOLW\�DQG�YDOLGLW\�RI�WKH�
LQIRUPDWLRQ� SURYLGHG� RQ� SHUIRUPDQFH� PHDVXUHV� DQG� VWDQGDUGV�� DQG� PDNH�
UHFRPPHQGDWLRQV�IRU�LPSURYHPHQW��
�

x� 5HYLHZ� DFWLRQV� WDNHQ� WR� LPSURYH� SURJUDP� SHUIRUPDQFH� DQG� PHHW� SURJUDP�
VWDQGDUGV��DQG�PDNH�UHFRPPHQGDWLRQV�IRU�LPSURYHPHQW��
�

x� (QVXUH�WKDW�DQ�DSSURSULDWH�EDODQFH�LV�PDLQWDLQHG�EHWZHHQ�DXGLW��LQYHVWLJDWLYH��DQG�
RWKHU�DFFRXQWDELOLW\�DFWLYLWLHV��
�

x� (QVXUH� HIIHFWLYH� FRRUGLQDWLRQ� DQG� FRRSHUDWLRQ� EHWZHHQ� WKH� $XGLWRU� *HQHUDO��
IHGHUDO�DXGLWRUV�DQG�RWKHU�JRYHUQPHQWDO�ERGLHV��
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AvailaEle 6taff 5esources 
 
7KH�2,*�LV�XQGHU�WKH�GLUHFWLRQ�RI�WKH�'HSXW\�,QVSHFWRU�*HQHUDO��ZKR�UHSRUWV�GLUHFWO\�WR�
WKH�*RYHUQRU¶V�&KLHI�,QVSHFWRU�*HQHUDO���3HU�D�0HPRUDQGXP�RI�8QGHUVWDQGLQJ�EHWZHHQ�
WKH� ([HFXWLYH� 2IILFH� RI� WKH� *RYHUQRU� DQG� WKH� 'LYLVLRQ�� D� 'HSXW\� ,QVSHFWRU� *HQHUDO�
³«VKDOO�EH�DVVLJQHG�WR��DQG�VKDOO�VHUYH�DV�,QVSHFWRU�*HQHUDO�IRU�>WKH�'LYLVLRQ@�´��
�
7KH�2,*�KDV�RQH�IXOO�WLPH�DXGLW�LQYHVWLJDWLYH�SRVLWLRQ�DQG�WZR�236��SRVLWLRQV��RQH�IXOO�
WLPH�DQG�RQH�SDUW�WLPH����7RWDO�DYDLODEOH�VWDII�KRXUV�DUH�UHGXFHG�E\�WKH�DPRXQW�RI�LQGLUHFW�
WLPH�DOORFDWHG�IRU�WUDLQLQJ��DGPLQLVWUDWLYH�GXWLHV��DQG�OHDYH�UHVXOWLQJ�LQ������GLUHFW�KRXUV���
7KHVH� GLUHFW� KRXUV� DUH� DYDLODEOH� IRU� FRQGXFWLQJ� LQWHUQDO� DXGLWV� DQG� LQYHVWLJDWLRQV��
SHUIRUPLQJ� FRQVXOWLQJ� HQJDJHPHQWV� DQG� PDQDJHPHQW� UHYLHZV�� SURYLGLQJ� DGYLVRU\�
VHUYLFHV�WR�PDQDJHPHQW��DQG�SDUWLFLSDWLRQ�LQ�HQWHUSULVH�UHODWHG�DFWLYLWLHV�DV�UHTXHVWHG�E\�
WKH�&KLHI�,QVSHFWRU�*HQHUDO��
 
5isk Assessment MetKodology 
 
7KH�2,*�FRQGXFWHG�DQ�DQQXDO�ULVN�DVVHVVPHQW�LQ�RUGHU�WR�LGHQWLI\�WKH�'LYLVLRQ¶V�SURJUDPV�
DQG�DFWLYLWLHV��DQG�HYDOXDWH�ULVN�DVVRFLDWHG�ZLWK� WKRVH�DFWLYLWLHV�� �7KH�ULVN�DVVHVVPHQW�
ZDV�FRQGXFWHG�YLD�D�ZULWWHQ�VXUYH\��PHHWLQJV��HPDLOV�DQG�GLVFXVVLRQV�ZLWK�DSSURSULDWH�
PDQDJHPHQW�RU�WKHLU�GHVLJQHHV���7KH�DQQXDO�DQG�ORQJ�WHUP�DXGLW�SURMHFWV�LQ�WKLV�\HDU¶V�
SODQ�UHIOHFW�DUHDV�RI�KLJKHU�ULVN�DV�ZHOO�DV�PDQDJHPHQW�SULRULWLHV�LGHQWLILHG�WKURXJK�WKH�
ULVN�DVVHVVPHQW�SURFHVV���2XU�ULVN�DVVHVVPHQW�PHWKRGRORJ\�LQFOXGHG��
�

x� 5HYLHZLQJ�'LYLVLRQ�DQG�SURJUDP�REMHFWLYHV�� ILQDQFLDO� LQIRUPDWLRQ��DSSOLFDEOH�
ODZV�� YDULRXV� LQWHUQDO� DQG� H[WHUQDO� DXGLW� UHSRUWV�� DV�ZHOO� DV� RWKHU� DYDLODEOH�
SURJUDP�GDWD��
�

x� 6XUYH\LQJ�'LYLVLRQ�PDQDJHPHQW�UHJDUGLQJ�ULVNV�LQ�WKHLU�DUHDV�RI�UHVSRQVLELOLW\�
DQG�WKH�'LYLVLRQ�DV�D�ZKROH��

�
x� &RQGXFWLQJ� LQWHUYLHZV� ZLWK� VHQLRU� PDQDJHPHQW� DQG� WKH� 'LUHFWRU� UHJDUGLQJ�

'LYLVLRQ�RSHUDWLRQV�DQG�DVVRFLDWHG�ULVNV��
�
x� 3UHSDULQJ�D�OLVW�RI�SRWHQWLDO�DXGLW� WRSLFV�EDVHG�XSRQ�RXU�UHVHDUFK�� LQWHUYLHZV�

DQG�VXUYH\V��DQG�UHYLHZLQJ� WKH�ULVNV�DVVRFLDWHG�ZLWK� WKRVH� WRSLFV�XVLQJ�ULVN�
IDFWRUV� VXFK� DV� IUDXG� SRWHQWLDO��PDQDJHPHQW� LQWHUHVW��PDWHULDOLW\�� LPSDFW� RI�
FKDQJHV�WR�V\VWHPV�RU�SURJUDPV��DQG�UHFHQW�DXGLW�FRYHUDJH��

�
 
 
 
 
�������������������������������������������������
��236�±�2WKHU�3HUVRQDO�6HUYLFHV�
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Annual Work Plan 
 
7KH�DQQXDO�DQG�ORQJ�WHUP�DXGLW�WRSLFV�LQ�WKLV�\HDU¶V�SODQ�UHIOHFW�DUHDV�RI�KLJKHU�ULVN�DV�
ZHOO�DV�PDQDJHPHQW�SULRULWLHV�LGHQWLILHG�WKURXJK�RXU�ULVN�DVVHVVPHQW�SURFHVV���5HVRXUFHV�
KDYH� DOVR� EHHQ� DOORFDWHG� IRU� PDQDJHPHQW� UHTXHVWV�� LQYHVWLJDWLRQV�� DQG� RWKHU� 2,*�
UHVSRQVLELOLWLHV���,Q�DGGLWLRQ��DW�WKH�GLUHFWLRQ�RI�WKH�*RYHUQRU¶V�&KLHI�,QVSHFWRU�*HQHUDO��
����KRXUV�KDYH�EHHQ�DOORFDWHG�WR�HQWHUSULVH�DXGLW�SURMHFWV��
�
7KH�SODQ�LV�LQWHQGHG�WR�EH�D�JXLGH�WR�GLUHFW�WKH�DFWLYLWLHV�RI�WKH�2,*��DQG�PD\�EH�PRGLILHG�
GXULQJ�WKH�\HDU�WR�DGGUHVV�FKDQJLQJ�FRQGLWLRQV��SULRULWLHV��DQG�ULVNV���%DVHG�RQ�WKH�UHVXOWV�
RI�WKLV�\HDU¶V�ULVN�DVVHVVPHQW��WKH�IROORZLQJ�WDEOH�GHSLFWV�2,*�UHVRXUFHV�DOORFDWHG�IRU�WKH�
����������ILVFDO�\HDU��
�
 

�����(QJDJHPHQW�3URMHFWV� +RXUV�
 

&arry-forZard ProMects 
Planned Engagements 
Audit FolloZ-uS 

�

����
����
����

����������6XEWRWDO� �����
� �

�����,QYHVWLJDWLRQ�DQG�$FFUHGLWDWLRQ�$FWLYLWLHV� +RXUV�
� �

,nvestigation�&omSlaint Activities 
2,* Accreditation Activities 

����
���

����������6XEWRWDO� ����
� �

�����5HYLHZV�DQG�6SHFLDO�3URMHFWV� +RXUV�
 

Management 5evieZs�6Secial ProMects 
&,* EnterSrise ProMects 

�

����
����

����������6XEWRWDO� ����
� �

������5HFXUULQJ�3URMHFWV�DQG�$FWLYLWLHV� +RXUV�
� �

6ingle Audit 5evieZs 
2,* 5isk Assessment and Annual Plan 
Performance Measure 5evieZ 
2,* Annual 5eSort 
E[ternal Audit /iaison 
&onsulting Activities�

����
����
����
���
���
���

� �

����������6XEWRWDO� ����
� �

7otal ��2�0 
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Carry Forward Projects Fiscal Year 2017-2018: 
�
7KH�IROORZLQJ�SURMHFWV�ZHUH�VWDUWHG�GXULQJ�WKH�SUHYLRXV�ILVFDO�\HDU��EXW�QRW�ILQDOL]HG�DV�RI�
-XQH������������
�
18-A001 -  +M*P *rant Management Audit�
7KH�SXUSRVH�RI�WKLV�HQJDJHPHQW�LV�WR�HYDOXDWH�WKH�'LYLVLRQ¶V�SURFHVVHV�DQG�SURFHGXUHV�
IRU�DGPLQLVWHULQJ�WKH�+D]DUG�0LWLJDWLRQ�*UDQW�3URJUDP�IRU�HIILFLHQF\��HIIHFWLYHQHVV��DQG�
FRPSOLDQFH�ZLWK�DSSOLFDEOH�ODZV�DQG�UXOHV��
�
18-F00� -  6i[-MontK FolloZ-uS ± 5ecords 5etention and Management Audit 
7KH�REMHFWLYH�RI�WKLV�IROORZ�XS�UHYLHZ�LV�WR�GHWHUPLQH�WKH�VWDWXV�RI�FRUUHFWLYH�DFWLRQV�WDNHQ�
E\�PDQDJHPHQW� LQ� UHVSRQVH� WR�2,*�5HSRUW�1XPEHU����$�����Records Retention and 
Management Audit.�
�
18-600� -  5evieZ of EMPA 7rust Fund 
7KH� (PHUJHQF\� 0DQDJHPHQW�� 3UHSDUHGQHVV�� DQG� $VVLVWDQFH� �(03$�� 7UXVW� )XQG� LV�
IXQGHG� E\� VXUFKDUJHV� RQ� FHUWDLQ� LQVXUDQFH� SROLFLHV� DQG� LV� XVHG� WR� IXQG� HPHUJHQF\�
PDQDJHPHQW�DFWLYLWLHV�DW�WKH�VWDWH�DQG�FRXQW\�OHYHO���7KH�DPRXQW�FROOHFWHG�DQG�GHSRVLWHG�
LQ�WKH�WUXVW�IXQG�KDV�JHQHUDOO\�QRW�LQFUHDVHG�IRU�VHYHUDO�\HDUV���7KH�REMHFWLYH�RI�WKLV�SURMHFW�
LV�WR�H[DPLQH�SRVVLEOH�UHDVRQV�WKDW�FRXOG�DFFRXQW�IRU�WKH�ODFN�RI�JURZWK�LQ�WKH�WUXVW�IXQG��
�
Planned Engagements, Management Reviews, and Special Projects: 
�
&ommunity 5ating 6ystem �&56��± Bureau of Mitigation 
7KH�SXUSRVH�RI�WKLV�HQJDJHPHQW�LV�WR�UHYLHZ�WKH�'LYLVLRQ¶V�&56�,QLWLDWLYH�DQG�HYDOXDWH�
LWV� HIILFLHQF\�� HIIHFWLYHQHVV�� DQG� FRPSOLDQFH� ZLWK� DSSOLFDEOH� ODZV� DQG� UXOHV�� � 7KLV�
HQJDJHPHQW�ZDV�UHTXHVWHG�E\�PDQDJHPHQW��
 
&,* EnterSrise ProMects 
7KHVH� SURMHFWV� DUH� SULRULWLHV� LGHQWLILHG� E\� WKH� 2IILFH� RI� WKH� &KLHI� ,QVSHFWRU� *HQHUDO�
LQWHQGHG�WR�LGHQWLI\�EHVW�SUDFWLFHV�VWDWHZLGH�DQG�ZLWKLQ�HDFK�DJHQF\����
�
Investigation, Complaint and Accreditation Activities 
 
,nvestigation and &omSlaint Activities 
,Q�FDUU\LQJ�RXW�WKH�LQYHVWLJDWLYH�GXWLHV�DQG�UHVSRQVLELOLWLHV�VSHFLILHG�LQ�VWDWXWH��WKH�2,*�LV�
UHTXLUHG�WR�LQLWLDWH��FRQGXFW��VXSHUYLVH��DQG�FRRUGLQDWH�LQYHVWLJDWLRQV�GHVLJQHG�WR�GHWHFW��
GHWHU�� SUHYHQW�� DQG� HUDGLFDWH� IUDXG�� ZDVWH�� PLVPDQDJHPHQW�� PLVFRQGXFW�� DQG� RWKHU�
DEXVHV�LQ�VWDWH�JRYHUQPHQW���,Q�DGGLWLRQ��WKH�2,*�UHFHLYHV�FRPSODLQWV�DQG�FRRUGLQDWHV�
DOO�LQYHVWLJDWLYH�DFWLYLWLHV�RI�WKH�'LYLVLRQ�DV�UHTXLUHG�E\�WKH�:KLVWOH�EORZHU¶V�$FW��
�
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2,* &FA Accreditation  
7KH� &RPPLVVLRQ� IRU� )ORULGD� /DZ� (QIRUFHPHQW� $FFUHGLWDWLRQ� �&)$�� HVWDEOLVKHV� VWULFW�
LQYHVWLJDWLYH� VWDQGDUGV�� DQG� DZDUGV� DFFUHGLWDWLRQ� WR� FRPSOLDQW� )ORULGD� 2IILFHV� RI�
,QVSHFWRUV�*HQHUDO�DV�ZHOO�DV� ODZ�HQIRUFHPHQW�DJHQFLHV�� �7KH�2,*�REWDLQHG� LWV� LQLWLDO�
DFFUHGLWDWLRQ�VWDWXV�LQ�$SULO���������7KH�&)$�UHYLHZ�IRU�UHDFFUHGLWDWLRQ�RFFXUV�HYHU\�WKUHH�
\HDUV��DQG�WKH�2,*�PXVW�FRQWLQXDOO\�HYDOXDWH�LWV�SURJUHVV�WRZDUG�PHHWLQJ�DFFUHGLWDWLRQ�
VWDQGDUGV� E\� SURYLGLQJ� SURRIV� UHTXLUHG� WR� VKRZ� FRPSOLDQFH� IURP� DVVHVVPHQW� WR�
DVVHVVPHQW� 
 
Recurring Projects: 
 
6ingle Audit 5evieZs�
7KH�'LYLVLRQ�LV�UHTXLUHG�E\�IHGHUDO�DQG�VWDWH�ODZ�WR�UHYLHZ�VXE�UHFLSLHQW�ILQDQFLDO�UHSRUWLQJ�
SDFNDJHV� �VLQJOH� DXGLW� UHSRUWV�� IRU� ILQDQFLDO� DZDUGV� SURYLGHG� E\� WKH� 'LYLVLRQ�� 7KLV�
LQFOXGHV� UHYLHZLQJ� PDQDJHPHQW� OHWWHUV� DQG� FRUUHFWLYH� DFWLRQ� SODQV�� WR� WKH� H[WHQW�
QHFHVVDU\�WR�GHWHUPLQH�ZKHWKHU�WLPHO\�DQG�DSSURSULDWH�FRUUHFWLYH�DFWLRQ�KDV�EHHQ�WDNHQ�
ZLWK�UHVSHFW�WR�DXGLW�ILQGLQJV�DQG�UHFRPPHQGDWLRQV�VSHFLILF�WR�WKH�'LYLVLRQ��7KH�2,*�LV�
WKH�'LYLVLRQ¶V�RUJDQL]DWLRQDO�XQLW�UHVSRQVLEOH�IRU�UHFHLYLQJ�DQG�UHYLHZLQJ�WKH�VLQJOH�DXGLW�
UHSRUWV��
�
Performance Measures 5evieZ�
,Q�DFFRUGDQFH�ZLWK�6HFWLRQ���������)ORULGD�6WDWXWHV��WKH�,QVSHFWRU�*HQHUDO�LV�WR�DGYLVH�LQ�
WKH�GHYHORSPHQW�RI�SHUIRUPDQFH�PHDVXUHV��VWDQGDUGV�DQG�SURFHGXUHV�IRU�WKH�HYDOXDWLRQ�
RI�VWDWH�DJHQF\�SURJUDPV�� �$OVR�� WKH�2,*�LV� WR�DVVHVV�WKH�UHOLDELOLW\�DQG�YDOLGLW\�RI� WKH�
LQIRUPDWLRQ�SURYLGHG�E\�WKH�'LYLVLRQ�RQ�SHUIRUPDQFH�PHDVXUHV�DQG�VWDQGDUGV��DQG�PDNH�
UHFRPPHQGDWLRQV�IRU�LPSURYHPHQW��LI�QHFHVVDU\����
 
2,* 5isk Assessment and Annual Plan ± Fiscal Year 2019-2020�
,Q� DFFRUGDQFH� SURIHVVLRQDO� DXGLWLQJ� VWDQGDUGV� DV� ZHOO� DV� 6HFWLRQ� �������� )ORULGD�
6WDWXWHV��WKH�2,*�ZLOO�GHYHORS�ORQJ�WHUP�DQG�DQQXDO�DXGLW�SODQV�EDVHG�RQ�WKH�ILQGLQJV�RI�
SHULRGLF�ULVN�DVVHVVPHQWV���
�
2,* Annual 5eSort ± Fiscal Year 201�-2018 
,Q� DFFRUGDQFH� ZLWK� 6HFWLRQ� �������� )�6��� WKH� 2,*� PXVW� SUHSDUH� DQ� DQQXDO� UHSRUW�
VXPPDUL]LQJ�WKH�DFWLYLWLHV�RI�WKH�RIILFH�GXULQJ�WKH�LPPHGLDWHO\�SUHFHGLQJ�VWDWH�ILVFDO�\HDU����
 
E[ternal &oordination 
7KH� 2,*� ZLOO� FRQWLQXH� WR� HQVXUH� HIIHFWLYH� FRRUGLQDWLRQ� DQG� FRRSHUDWLRQ� EHWZHHQ� WKH�
$XGLWRU�*HQHUDO�� IHGHUDO� DXGLWRUV�� DQG� RWKHU� JRYHUQPHQWDO� ERGLHV�ZLWK� D� YLHZ� WRZDUG�
DYRLGLQJ�GXSOLFDWLRQ����
�
�
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Audit Follow-up: 

,Q� DFFRUGDQFH� ZLWK� 6HFWLRQ� �������� )�6��� WKH� ,QVSHFWRU� *HQHUDO� VKDOO� PRQLWRU� WKH�
LPSOHPHQWDWLRQ�RI�WKH�VWDWH�DJHQF\¶V�UHVSRQVH�WR�DQ\�UHSRUW�RQ�WKH�VWDWH�DJHQF\�LVVXHG�
E\� WKH�$XGLWRU�*HQHUDO� RU� E\� WKH�2IILFH� RI� 3URJUDP�3ROLF\� $QDO\VLV� DQG�*RYHUQPHQW�
$FFRXQWDELOLW\�� ,Q� DGGLWLRQ�� WKH� 2,*� VKDOO� UHYLHZ� WKH� DFWLRQV� WDNHQ� E\� WKH� 'LYLVLRQ� WR�
LPSURYH�SURJUDP�SHUIRUPDQFH�DQG�PHHW�SURJUDP�VWDQGDUGV�DQG�PDNH�UHFRPPHQGDWLRQV�
IRU�LPSURYHPHQW��LI�QHFHVVDU\����7KH�REMHFWLYH�RI�D�IROORZ�XS�UHYLHZ�LV�WR�DVVHVV�WKH�VWDWXV�
RI�FRUUHFWLYH�DFWLRQV�WDNHQ�E\�PDQDJHPHQW�LQ�UHVSRQVH�WR�WKH�LQWHUQDO�DQG�H[WHUQDO�DXGLW�
UHSRUWV��

)RU�WKH�����������ILVFDO�\HDU��WKH�IROORZLQJ�IROORZ�XS�UHYLHZV�DUH�SODQQHG��
�

x� 6L[�PRQWK�VWDWXV�±�$XGLWRU�*HQHUDO�,7�2SHUDWLRQDO�$XGLW�
x� 6L[�PRQWK�VWDWXV�±�$XGLWRU�*HQHUDO�2SHUDWLRQDO�$XGLW�
x� 6L[�PRQWK�VWDWXV�±�$XGLWRU�*HQHUDO������)HGHUDO�$ZDUGV�$XGLW��
x� 6L[�PRQWK�VWDWXV�±�+0*3�*UDQW�$XGLW�

 

/ong 7erm Audit and 5evieZ Plan 
 
$V�UHTXLUHG�E\�VWDWXWH��WKH�IROORZLQJ�ORQJ�WHUP�SODQ�KDV�EHHQ�GHYHORSHG�WR�HQVXUH�WKDW�
WKH�VHUYLFHV�RI�WKH�2,*�SURYLGH�WKH�PRVW�EHQHILW�WR�WKH�'LYLVLRQ���%DVHG�RQ�WKLV�\HDU¶V�ULVN�
DVVHVVPHQW�� WKH� IXWXUH�SURMHFWV� WR�ZKLFK� UHVRXUFHV�DUH�SODQQHG� DQG�DOORFDWHG�DUH�DV�
IROORZV����
�
ProSerty ,nventory AccountaEility ±�Bureau of Finance and Administration 
7KH� SXUSRVH� RI� WKLV� HQJDJHPHQW� LV� WR� UHYLHZ� WKH� 'LYLVLRQ¶V� SURSHUW\� LQYHQWRU\� DQG�
PDQDJHPHQW�SURFHVV�LQ�RUGHU�WR�GHWHUPLQH�ZKHWKHU�WKH�'LYLVLRQ�SURSHUO\�DFFRXQWV�IRU�
DQG�VDIHJXDUGV�LWV�WDQJLEOH�SHUVRQDO�SURSHUW\��
 
%uilding Access &ards ±�Bureau of Response 
7KH�REMHFWLYHV�RI�WKLV�HQJDJHPHQW�DUH�WR�UHYLHZ�WKH�DFFHVV�DQG�VFUHHQLQJ�SURWRFROV�XVHG�
WR� LVVXH� DFFHVV� FDUGV� IRU� WKH� )'(0� EXLOGLQJV� �LQFOXGLQJ� WKH� (PHUJHQF\� 2SHUDWLRQV�
&HQWHU�� DQG� HYDOXDWH� DFFRXQWDELOLW\� DQG� PDLQWHQDQFH� RI� DFFHVV� FDUGV� LVVXHG�� � 7KLV�
UHYLHZ�ZLOO�DOVR�LGHQWLI\�RSSRUWXQLWLHV�WR�LPSURYH�WKH�VDIHW\�RI�WKH�)'(0�FRPSOH[���
 
Activation 5oles�±�Bureau of Response 
7KH� SXUSRVH� RI� WKLV� HQJDJHPHQW� LV� WR� HYDOXDWH� WKH� 'LYLVLRQ¶V� SURFHVV� IRU� DVVLJQLQJ�
DFWLYDWLRQ�UROHV��EOXH�VN\�JUD\�VN\���LQFOXGLQJ�WUDLQLQJ�DQG�VWDIILQJ�IRU�(PHUJHQF\�6XSSRUW�
)XQFWLRQV�DV�ZHOO�DV�PDLQWDLQLQJ�EOXH�VN\�UROHV�GXULQJ�DFWLYDWLRQ���7KLV�HQJDJHPHQW�ZDV�
LQFOXGHG�DV�D�ORQJ�WHUP�SURMHFW�LQ�D�SULRU�2,*�ZRUN�SODQ��
�
�
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Fleet Administration and Management ± Bureau of Finance and Administration 
7KH�REMHFWLYH�RI� WKLV�HQJDJHPHQW� LV� WR�UHYLHZ�WKH�'LYLVLRQ¶V� IOHHW�XWLOL]DWLRQ��RSHUDWLRQ��
DQG�PDLQWHQDQFH�DFWLYLWLHV�LQ�RUGHU�WR�HYDOXDWH�FRPSOLDQFH�ZLWK�DSSOLFDEOH�SROLFLHV��UXOHV��
DQG�ODZV��DV�ZHOO�DV�LGHQWLI\�DQ\�RSSRUWXQLWLHV�IRU�LPSURYHPHQW��
�
+a]ardous Material Emergency PreSaredness �+MEP� ±�Bureau of Preparedness 
7KH�REMHFWLYHV�RI�WKLV�HQJDJHPHQW�DUH�WR�UHYLHZ�DGPLQLVWUDWLRQ�RI�WKH�+0(3�JUDQW�DQG�
HYDOXDWH�EXGJHW�DXWKRULW\�VKRUWIDOOV��DV�ZHOO�DV�LGHQWLI\�DQ\�RSSRUWXQLWLHV�IRU�LPSURYHPHQW��
 
� �
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DistriEution 
 
�
,QWHUQDO�'LVWULEXWLRQ�
�
:HVOH\�0DXO��'LUHFWRU�
0LFKDHO�.HQQHWW��'HSXW\�'LUHFWRU�
/HR�/DFKDW��'HSXW\�'LUHFWRU�
�
�
([WHUQDO�'LVWULEXWLRQ�
�
(ULF�0LOOHU��&KLHI�,QVSHFWRU�*HQHUDO�
6KHUULOO�)��1RUPDQ��$XGLWRU�*HQHUDO�
�




